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7.2 Best Practices

7.2.1 Two best practices successfully implemented by the Institution as
per NAAC format provided in the Manual

Two Best Practices Successfully Implemented by the Institution
are as follows:

1: Bridging the Gap between Industry and Institute

11: Research and innovation ecosystem in the institution
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Best Practice 1: Bridging the Gap between Industry and Institute
Objective of the Practice:

Most of the young people lack the necessary experience and skills to succeed in the market
and corporate world. The skill set that is mostly demanded by recruiters/employers includes
Soft skills, domain knowledge expertise, decision making skills, learning skills etc. We

develop these skills set in the students
Objectives of the practice are

1. To make the students aware of the corporate culture by organizing guest lectures,
Workshops, and training.

2. To provide requisite guidance, training and practice sessions to every student as per
their future career interest.

3. Enhance students Communication skills through “Soft skills and Personality
Development” Courses.

4. To prepare students for Placement, higher studies and entrepreneurship.
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5. ldentifying suitable potential employers.

The Context

Given the Intense competition in the workplace, possessing employability skills continues to
remain vital for the success of our students. Students with good skills tend to adapt to
change easily by learning new concepts and methods. Every year eminent companies
participate in the campus placements offering profiles that are preferred by students to
enhance these employability skills, SCOE concentrates on developing various qualities in
students. These included Communication skills, Leadership, Problem solving ability,
teamwork, reliability, planning, organization, technology friendly and Initiative nature. To

imbibe these qualities in the

students was the main task of the Training Cell of our college and accordingly a road map

was

created to start the journey towards developing these skills. The training process was
decided to be initiated right from the First year of graduation to make the students
corporate ready. Providing theoretical knowledge along with practical concept of the course
with latest development in the relevant core field was the need of the hour which was

emphasized along with the soft skills and personality development

The Practice-
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SCOE beliefs in emphasizing following points to enhance employability skills staying updated
with current technology Keeping abreast of technological changes is paramount to flourish
in the industry. Keeping a regular track of the technologies needed is important. To enhance

the skills of students and to expose them to real word challenges we have

1. Huawei-ICT Partnership program

2. -SCOE has signed an MOU with Huawei for Conduction ofTechnical courses and
certification on emerging IT Technologies such as artificial Intelligence, Cloud
computing, Machine Learning, Routing &amp; Switching.

3. Remote Centre of IIT Bombay -SCOE has been identified as Remote Centre of IIT
Bombay since 2018. To develop the learning abilities of students various workshops
on technical subjects are delivered remotely. In addition to the technical subjects,
programs like “College to Corporate” are also conducted by [T using A-view
software.

4. -+; Personality Development Program-Syllabus for Employability skills included
Interview skills, Professional grooming ,Group Discussion, Debate, Extempore, Role
play,Mock Interview, Quiz, Essay writing ,Grammar training ,Essay writing ,Office
Etiquette ,Resume writing, confidence building are regularly conducted for students
from 2nd year itself in soft skills training .”Nurture” is also conducted as an add on

course to develop soft skill, communication and personality development.

5. Get acquainted with latest software’s Trainers are appointed to train students on

latest technologies to bridge the gap between industry institutes.
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TCS (Ninja/DigitaI)/Capgemini/Wipro/Godrej/Infosys Placement Drive Preparation-
To Prepare students for the placement drive and provide confidence ahead of the
actual campus placement drive .Students comes to know what kind of questions asks
in technical ,Managerial And HR interview rounds .time management and the
process.

Guidance from Industry-.MOU'’s are signed with various industries like Internshala.
Interdisciplinary projects are undertaken so that students will be able to work in a
multidisciplinary environment.

Online-Test Series, Placement Practice session-Aptitude/Technical/GD-To develop
consistency in their study, to develop the concept and logic in the field of
guantitative aptitude, logical and reasoning, learnt tricks in solving various
guantitative problems Self-assessment.

Python Training for Third year students is conducted for all branches students
regularly with the help of efficient trainers.

Seminar to create awareness about Opportunities for Mechanical/Civil Engineers in
Software/IT industry was conducted.

Guidance from Industry-.MOU'’s are signed with various industries like Internshala.
Interdisciplinary projects are undertaken so that students will be able to work in a
multidisciplinary environment.

Project Competitions (Avishkar) is conducted for Final year students every academic

year.
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Technical fest is condﬁcted every year for students to showcase their technical
talents in conference papers, poster presentations, and various competitions
relevant to their field in order to develop their presentation skills.

International Conferences on various upcoming technologies are conducted every
year.

Project Based Learning had been a part of SCOE teaching culture from many years
apart from syllabus, students are given various mini project to enhance their

practical concept.

Study Abroad cell for higher studies -Students are also interested in pursuing
higherstudies abroad. The cell provided the students guidance on various
universities courses,documentation, loan guidance, internships etc .The cell has
MOUs with specific universities tohelp students related to internships ,research
collaboration and student exchange program. The partners included Ural Federation

University, Russia, AIMST University, Malaysia, University of Canberra, Australia, and

Paris, France etc.
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placement Engineering, Shaikh training -placement-preparation-
preparation Kharghar. report 13 11zon.pdf
Mindcraft 28th Saraswati 20 Mr. Rohan Pre- https://drive.google.com/f
drive - April College of Patil placement ile/d/1HQRqzd9dngVFlpre
placement 2023 Engineering, training 2AeUmalrvdCsFVim/view
preparation Kharghar. ?usp=sharing
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2023 management
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packages.
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https://engineering.saraswatikharghar.edu.in/wp-content/uploads/2024/05/Scaler-certification-training-in-Python_23_11zon.pdf
https://engineering.saraswatikharghar.edu.in/wp-content/uploads/2024/05/Scaler-certification-training-in-Python_23_11zon.pdf
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Certification |4 - Singh program atikharghar.edu.in/wp-
Program in  |28/02/202 content/uploads/2024/05/S
Java" caler-Certification-program-
in-Java 22 11zon.pdf
20 |"Java 18.06.20 |CSE-AIML 34 Mrs.Unnati  [Training https://engineering.sarasw
Training 24 t0 Chaudhari & |program atikharghar.edu.in/wp-
Program by {28.06.20 Mr. Akash content/uploads/2024/05/)
Campus 24 Satedeve ava-CC-training-june-
Credentials" 2024 13 11zon.pdf
21 "Aptitude 03.06.20 |CSE-AIML 34 Mr. Training https://engineering.sarasw
Java Training |24 to Vishwajeet  |program atikharghar.edu.in/wp-
Program by {14.06.20 Dhuppe & content/uploads/2024/05/
Campus 24 Mrs. Shruti Aptitude-CC-training-June-
Credentials" Mishra 2024 1 11zon.pdf
22 Training 01.01.202| Saraswati Prof. Kirti https://drive.google.com/file/
Program on 4to College of Pawar, d/13X3pp9gdIP9pdet-
Advanced |05.01.202| Engineering, Assistant XLJINI_dVESFnwGm/view?
Java 4 Kharghar. 13 Professor Technical usp=sharing
23 06.12.202
3to
15.12.202 Prof. Reetu Jain
3& & Prof. https://drive.google.com/file/
01.01.202| Saraswati Dashrath d/1gARb1C81YUCM2mcyCf
Training 4to College of Magar, -
Program on |05.01.202| Engineering, Assistant 057Z45vNHoSE9/view?usp
Data Structure 4 Kharghar. 60 Professor Technical =sharing
24 06.12.202| Saraswati Prof. Dashrath https://drive.google.com/file/
Training 3to College of Magar, d/l__DPrXROC1CkaYK4x7
Program on (22.12.202| Engineering, Assistant h5z1K4y6CUuadv/view?usp
Java 3 Kharghar. 35 Professor Technical =sharing
25 Saraswati
College of https://drive.google.com/file/
Session for Engineering & d/1rP9rP4uzewAqg-
Aptitude and |06.12.202 Campus Aptitude and | [k2ZmgvBOOQlowZAcnmJ/vi
Technical test 3 Credentials 85 T &P Team Technical ew?usp=sharing
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26 SCOE
Kharghar &
MaTPO &
Aspire for her Mrs. Ruchika https://drive.google.com/file/
Awareness foundation in Jadhav and Career d/17b4VXZTOtr59XwSb064g
program by |28/12/202| association Mrs. Alpana guidance hxUnJfPnJGUax/view?usp=
Linkdin & AFH 3 with LinkedIn 30 Sampson session sharing
27 Career
guidance
program for
Mechanical Prof. Akash
Engineers in Saraswati Choudhary, https://drive.google.com/file/
Marine College of Institute of Career d/1j0QretMwlgnK3a8arYAY
Engineering Engineering, Maritime guidance akl2tBOFp6gF/view?usp=sh
by Expert 9/1/2024 Kharghar. 25 Studies Goa session aring
28 https://drive.google.com/file/
Session on Saraswati d/1R-
“placement College of Career FIXVWPCIGSIHNG90EJfnA
requisites and |18.01.202| Engineering, Mr. Vinay guidance 04UVHefx_/view?usp=shari
preparation” 4 Kharghar. 229 Raikar session ng
29 07.02.202
4To
16.02.202 Mr. Ashish
4 & Saraswati Gadpayle,
18.03.202( College of Mr. Ronak Mitra https://drive.google.com/file/
47To Engineering & & d/1ySWawzhr4CiHgD6Zyo
Java Training (22.02.202 Campus Mr. Prashant DD1vHLB1cJVLpM/view?us
Program 4 Credentials 41 Jha Technical p=sharing
30 07.02.202
4To
16.02.202
4& Saraswati
18.03.202( College of https://drive.google.com/file/
Python 4To Engineering & Mr. Rafik Shah d/1 RVOetAK WEQGVIIFT
Training 22.02.202 Campus & Mr. Manish e3kw2AelyRkVI9/view?usp
Program 4 Credentials 48 Thakur Technical =sharing
31 Aptitude 23.01.202| Saraswati Mr. Vishwajeet Aptitude https://drive.google.com/file/
Trainning 4To College of 83 Dhupe & Trainning d/1SkWa2Jf54Lrib5nvZsoD
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06.02.202 | Engineering & Mrs. Shruti cVtKLwFuzlrc/view?usp=sh
4 Campus Mishra aring
Credentials
Saraswati
03.06.202| College of Mr. Vishwajeet https://drive.google.com/file/
4To Engineering & Dhupe & d/1FE2FwtZfj11q1PdPYPLR
Aptitude 14.06.202 Campus Mrs. Shruti Aptitude gbUI06DibSpx/view?usp=sh
Trainning 4 Credentials 75 Mishra Trainning aring
Saraswati
18.06.202| College of Mr. Akash https://drive.google.com/file/
4To Engineering & Satedeve & d/1W_af7gynoRdJ3r2GYb-
Java Training [28.06.202 Campus Mrs. Unnati G8QpjlIWCFVbl/view?usp=
Program 4 Credentials 67 Chaudhari Technical sharing
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Best Practice 2: Research and innovation ecosystem in the institution

Title:

Creating a Research and innovation Ecosystem to nurture research culture amongst the
students and faculty.

Objectives:

1. To motivates students and faculty to conduct research projects and publish their
research output in reputed national and international journals/ conferences.

2. To encourage students and faculty for patent publication in order to safeguard their
research output, design or process.
3. To encourage students to participate in research activities, project presentations and

project competitions, start-ups, etc.

Context:

Teaching and Research are the main functions assigned to any institute. Teaching is a
prime function and needs to be performed at the highest level of competence; that

is possible only when the faculty is also involved in the research activity.

Research essentially nourishes the academic program and such engagement helps

teachers to remain at the cutting edge, with advances in their own subject. It also
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sustains the interest in academic activities and widens the scope of learning.

Importantly, it helps the institute to stand at the global level.

Practice:

1. The institute has established R & D cell to encourage students and faculty to publish
their research output in national and international journals/ conferences. Workshops
and seminars are conducted regularly to guide students on writing effective research
paper. This has resulted in increased confidence in students in writing research
papers and participating in oral and poster presentations in conferences.R & D Cell
motivates faculty members to write and submit effective research proposals to

various Government/ non- govt. funding agencies.

2. Awareness program and seminars on Intellectual Property Rights, patent filing,
patent hearing, and patent examination is organized by R & D Cell from time to time
to increase awareness on the process of patent filing. This has resulted in an
increased number of patent publications.

3. In order to promote research culture, the college encourages students to participate
in various research activities, start- ups, project presentations and project
competitions at intercollegiate as well as national level. Students participate and get
exposure to good research work going on in their areas of interest. The institute has
established an Entrepreneurship Development Cell for Innovations and Incubation

(EDCII) to organize the entrepreneurship talk/seminars and nurture startups.
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Evidence of success:

Total number of paper publications till 2023-24 is 834. Students have participated in
various conferences for poster presentation and oral presentation. Institute has
received several research grants from reputed organizations like BRNS, IElI and

University of Mumbai. Total 44 research projects have been sanctioned in the last 7

years. Many project proposals have been submitted to funding agencies.

Sr Name of the Collaboratin | Type of Report with photo Link
no Event/Activit g Agency or | event
Numb
y Orga department | (Cultural/Te
Date L er of . .
nizin / Resource chnical/Ethi | Note: All reports have
of the Studen .
Activit | & Person if s & to upload on website
ctivit ts )
v club/ Partici applicable value/Resea | first and provide the
dept. rch & link for the same)
pated . .
innovations
/other)
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on “Seeking © Anant Ram, 0zNwdQyogGPOZr
Govt. Former UGC mGKelKVyp/view?us
funding Official p=sharing
grants from
various
Govt.

Agencies
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Program on Cell VLrA4P7t240EyPKea
Intellectual BvhUS/view?usp=sha
Property rin
Rights"
program
under
NIPAM
AVISHKAR | 03/04| R& | 737 |- Technical https://drive.google.co
2023 12023 D m/file/d/1GXIQc5Ma3
Cell Mnl-
Rwal17E3BxU8jwK8We
1/view?usp=sharing
National 06/04 | R& | 218 - Technical
Conference | /2023 | D
on Cell
Innovation https://drive.google.com
in [file/d/1UzAM3pBMJIBQ
.. 0GlIr4d90y1RkkDeWOf
C'V'_I . 9R/view?usp=sharing
Engineering
(NCICE-
2023)
National 06/04 | R& | 212 - Technical
Conference | /2023 g i
on Resea‘fCh ¢ https://drive.google.com
Avenues in [file/d/1IAALOUWMT7-
Mechanical MwemAoliljliyZrpB9fU
and Ww8/view?usp=sharing
Automobile
Engineering
National 06/04 | R& 171 - Technical https://drive.google.co
Conference /2023 | D m/file/d/1p1E9YWVDG
on Cell 5sbiiYxV-
Recent RlzddPulLa7wJoc/view?
Innovative usp=sharing
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