
6.1.2 The institution practices decentralization and participative management  

Governing Body:  

Working of governing body comprises problems conveyed by Local management committee. 

The Principal of the Institution conducts regular meetings with the staff with prior notification. 

The Heads of Departments observe the functioning of their respective departments. The 

participative decision-making ensures total participation of all the faculty of the department 

Anti-ragging & General Grievances cell: 

An anti-ragging committee has been constituted as per the directions given by the Mumbai 

University. During the Induction program of FE all the students and parents are made aware of 

anti-ragging law. Care has been taken that no student shall involve in any kind of physical and 

mental ragging. The institute campus is totally ragging free and not a single incident has been 

registered till date. Antiragging committee has been constituted to observe the discipline in the 

campus and also to make it ragging free. The members of the committee run a anti ragging 

campaign through notices and also by counseling the students class to class. 

College Development Committee: 

The committee consists of representative of trust, principal, students representatives, faculty, 

staff members, industry experts and alumni. Purpose of committee is to deal with development 

plan of the college regarding academic, administrative and infrastructural growth. The CDC 

meets at least 4 times in a year. 

Functions of CDC: 

 It prepares the overall Development Plan of the College. 

 It decides the Academic Calendar: the teaching programs(new & existing), workload & 

requirement of teachers, non-teaching staff. 

 It frames a smooth admission procedure as per norms; 

 It gives recommendations to the management to encourage and strengthen research 

culture, consultancy and extension activities, academic collaborations, use of ICT in 

teaching learning, training facility to staff. 

 It recommends management for approval of the Annual financial statements & Budget. 



 It decides the welfare schemes of the College for staff & students, other events like 

Annual Day, Sports Day, and Inter collegiate events, Seminar/Conferences etc and also 

the prizes / awards to be given. 

 It reviews the various reports, viz., IQAC & NAAC report, statutory audit report, Local 

Inquiry report & suggests suitable action. 

 It recommends appropriate steps regarding the discipline, safety and security issues of the 

college. 

 It prepares & submits the Annual report of the College to the management & University. 

 

College Academic Committee (CAC) 

College Academic Committee (CAC) is a centralized committee responsible for the academic 

growth of the institute. It also provides guidelines for the departmental academic committees.  

The Principal and Deans along with HoDs, based on their own experience in academic and 

research activities, convert them into tangible actions in respect of teaching learning process, 

research and development, and industry institute interaction. 

Committee Member Hierarchy: The CAC consists of the Principal (Chairperson), Academic 

Dean, Head of the Departments, and Officer In-charge of Examinations.  

Activities conducted by CAC:  

 Planning, executing and monitoring the academic activities and other related activities.  

 Planning and executing development programs for faculty and students.  

 Formulating future plans for the growth of the institute.  

 Charting resource mobilization through industry interaction, consultancy and extra-mural 

funding.  

 Promoting research and extension activities.  

 Endorsing teaching innovations and student placement programs.  

 Sustaining the quality of education, institutional improvement and enabling accreditation. 

Recommending schemes to promote participation of faculty and students in community 

development. 

 Reviewing students’ attendance /malpractices in examinations.  



 Monitoring the internal examinations/ evaluation/ recording.  

The CAC conducts periodical meetings with staff, student representatives, students, parents, 

alumni, corporate persons, employers etc., to get their inputs and strive incessantly to improve 

the quality of education and fulfill the institute’s vision and mission 

. 

Library committee: 

Roles of Library committee 

 Coordination of book selection, purchase and accessioning the same after purchase 

Classification and cataloguing of books. 

 Ensuring proper maintenance of books, journals, periodicals, newspapers and their 

periodical procurement  

 Ensuring proper lending and return of books Answer queries made by customers for 

books/information Train customers in proper handling of books  

 Developing a good institutional repository system  

 Overall administration of Library 
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