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Matrix- 6.1.1-SCOE-Perspective Plan: 2021 to 2026

2021 to 2022

Perspective Plan

Major Infrastructurai

development complying with

the modern technological

requirements

NAAC up gradation

Technological development for

S.No. Strategies -Implementation of Plan

improvement of campus infrastructure

Renovation of classrooms and cabins

1.

Application for the 2ndcycle of NAAC.

Technological advancement of laboratories

Enabling Wi-Fi campus and classrooms

Enabling and adding modern teaching tools

Enhancement of Library and learning

resources

Creation of audio-visual leaning resources

Implementation of additional skill

development programs and their

continuous assessment.

3

teaching and learning

To improve college placements,

salary package of Computer &

IT students and increase

placements of Civil &

Mechanical students

Placements and Higher studies

4.

Increase in the no. of placements and salary

package of students

Guidance and providing Internship

opportunities to students

Guidance and counseling students for

Higherstudies opportunities at ational and

international platforms

MOU with international universities

5.
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2022 to 2023

Strategies- Implementation ofPlanPerspective Plan

NBA Accreditation

S.No.

Improvement of campus infrastructure

Renovation of classrooms and cabins

1. -

DeployingBranding methodsImprovement of College

Brand image through NIRF

ranking

2. -

Improvement of services for students to

facilitate better teaching and learning

To develop brand image through creation of

continuous goodwill amongst all the

stakehoiders.

Technological advancement of laboratories

Enabling Wi-Fi campus and classrooms

Enabling and adding modern teaching tools

Enhancementof Libraryand learning

resources

Creation of audio-visual leaning resources

Technologicaldevelopment

for teaching and learning -

2023 to 2024

Strategies- Implementation of PlanS.No.
1.

Perspectiveplan

SolarPanels

Zero waste

Autonomy

Green campus

2. Preparation of Autonomy

nCFAL.
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2024 to 2025

Strategies-ImplementationofPlanS.No.

3.

Perspective plan

Autonomy Working towards enabling Autonomy of

courses and curriculum

Involvement of industry in curriculum

development

Industry involvement &

Curriculum

4.

2025 to 2026

S.No.

1

Perspective Plan

Internationaí Collaborations

Strategies- Implementation of Plan

Developing strategic partnerships with

International universities and Institutions

Working on mutually beneficial aliances

Deploying Branding methods

Improvement ofservices for students to

facilitate better teaching and learning

To develop brand image through creation

of continuous goodwill amongst all the

stakeholders.

Developing reformed

curriculum and courses

2
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